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Unlocking
Windows 11

6 Steps for a successful migration @

Whether starting your migration from scratch
or stuck somewhere In the middle, we can help.

Our approach is based on understanding your business neads, assessing your current
state, designing and implementing a customized solution, and providing ongoing support
and oplimization.

Whether migrating hundreds or thousands of devices, Pomeroy can handle the complexity
and scale of your project with minimal disruption and maximum efficiency. We can also
help you leverage the full potential of Windows 11 by proviging training, adoption, and
change management services.

Win11 Rapid Roadmap Service o

We take a strategic, hands-on approach to Windows 11 migration, starting with a thorough
hardware and software compalfibility assessment. We engage key stakeholders through
alignment workshops and interviews to ensure everyone's on the same page. From there,
we identify potential blocks and risks and build a phased rollout plan tallored to your
environment. To wrap it all up, we deliver an executive briefing and roadmap presentation
that gives leadership a clear view of the path forward, making the transition smooth,
informed, and aligned with business goals.

V.
Q 9 €) Remediation

We handle hardware upgrades, procurement, data backup/
recovery, and security/compliance consigerations. We also
implement isclation, application virtualization, and access

management tools.

We launch a pilot program to test Windows 11 In your real-worid
environment using a small group of test users. After addressing

- E any issues in the pilot program, we plan the upgrade for your
r
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Py entire organization via our automated orchestration tools.

We provide training sessions and/or resources to familiarize
users with the many new features and functionaliies of
Windows 11. We also communicate the upgrade schedule,

expectations, and support channels to ensure your users
are informed and prepared for the transition.

Using streamlined tools like SCCM and Intune, we manage
deployment across mulliple devices, working during off-peak
hours to minimize business disruptions. When complete, we
ensure all your encryption, antivirus software, and firewalls

are properly configured and updated on all upgraded systems.

@ Ongoing Support and Monitoring

We’ll monitor your system performance and user feedback

to identify and resolve post-upgrade issues. We also

implemeant a process 1o Keep you protected with regular
Windows 11 updates/patches to maintain '
securnty and stability.
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